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ABOUT MAAFA
REDEMPTION
PROJECT
The MAAFA Redemption Project is a faith-based residential
institute for at-risk emerging adult men of color (ages 18-30)
located in West Garfield Park, a neighborhood with one of the
lowest life expectancies in Chicago. It offers dormitory-style
residential support, workforce training, character/spiritualdevelopment, and a host of wrap-around social services.

MISSION, VISION,
AND GOALS
MAAFA’s mission is to significantly improve the quality of life
for high-risk young men of color and their families. With its
unique direct-service and community-building approach, MAAFA
aims to drive the community’s redevelopment plan. To
accomplish this mission, MAAFA implements a multi-pronged
approach: gun violence prevention/mediation, leadership
development, and community outreach.
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OBJECTIVES AND PLANS
In carrying out MAAFA’s vision, it is imperative
that the organization operates at the highest
capacity. This report is designed to help MRP
develop an in-depth strategy to assess its
organizational capacity as well as evaluate its
programmatic offerings. This initiative will help
MAAFA address areas of need, create strategies
to enhance organization effectiveness, and assist
the organization’s ability to reach strategic goals
and ensures the organization is operating in
alignment with its mission and vision.
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EVALUATION OBJECTIVES

"The program is a big learning
experience for everybody. In this
program, I can tell they really care."

Maximum impact for nonprofits requires
organizations to address areas of need,
weaknesses, blind spots as well as strengths.
This report provides insights into the
experiences of MRP participants while also
assessing how closely MRP is meeting its stated
objectives.

The report used both a qualitative and
quantitative tools to gather information. The
data will help build a framework for the
organization moving forward in which to ensure
substantive, actionable data MAAFA can utilize.
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PROJECT DESCRIPTION
This engagement utilized a number of tools to
gather information about the program, its staff,
and its participants. The goal for using the
following tools was to obtain crucial context for
understanding how the program is being
implemented, how it is being received by
participants, and how the staff are equipped to
drive implementation.

FOCUS GROUPS – Focus groups are safe spaces
where issues relating to the program can be aired
and discussed. They are effective tools for
gathering candid information about the
organization and the experiences within it and
lend additional context to survey data. This
engagement carried out one staff-level focus
group, and two participant focus groups. The
participant focus groups were comprised of MRP
alums spanning cohorts 1-4. One focus group
was comprised of 7 participants, and the second
focus group was comprised of 8 participants.

SURVEY INSTRUMENTS (Digital) – This
engagement included survey instruments – one
for staff and one for program participants. The
survey was developed using the organization's
logic model which outlined resources, activities,
and desired outcomes. The participant survey
comprised 61 unique questions that addressed the
key program areas: housing, job readiness
training, civic engagement, counseling, personal
wellness, and overall program assessment. The
staff survey was comprised of 25 questions that
focused on dimensions of staff support, staff
training, operations, and conditions of work. The
instruments are designed to assess how program
participants experience the MAAFA program as
well as how staff perceive their role, impact, and
areas of strength/weakness. All of the responses
were anonymized.
INFORMATIONAL INTERVIEWS – Informational
interviews with MRP executive leadership were
generally 1 hour and were designed to create
deeper understanding of how the program is
structured, background information on what
informs the organization’s strategy, and other
incidental questions.

"This program taught me about the
importance of learning how to sacrifice."
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Spiritual Grounding and Mentoring
A thorough review of the Maafa Redemption Project, including two survey
instruments and focus group sessions held with both leadership and staff,
revealed that the most powerful component of MRP is the daily meditation and
spiritual practice. Participants spoke at length about the positive impact of
getting their spiritual life in order. They describe how increasing their knowledge
of the Bible has helped them have an outlet to turn to in times of challenge and
has helped them process their own experiences.
They describe the daily meditation and spiritual practice as integral to being
successful in the other components of the program, including job readiness,
education, civic engagement, and counseling. Participants stated that the daily
routine - waking up at 6:00am every morning for meditation - helped them
establish routine in other areas of their lives. Moreover, the evening meditations
helped them reflect on what they were able to accomplish each day, challenges,
and opportunities for growth.
Participants stated that prior to starting MRP, their impression was that the
program was geared more to job and career readiness. They thought MRP would
be like trade school. However, the emphasis on developing a spiritual practice,
consistently engaging in that practice via early morning meditation and evening
reflection, and the opportunity to speak with life coaches who mentor them in
this practice, has proven transformative and exceeded their expectations.

"Spiritually, I got better. Mentally, I got sharper."
"It was a shocker. The people I met there became like
family and the life coaches became like father figures."
"The exposure makes us open-minded."
"We're searching for more so we're operating at
another level. We're breaking through glass ceilings to
get to that other level."
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DATA ANALYSIS
Housing
HOUSING MADE THEM FEEL
SAFER

94%
HOUSING WAS A KEY FACTOR
IN PARTICIPATING IN MRP

63%
HOUSING HELPED THEM
DEVELOP A DAILY ROUTINE

94%

The MRP Participant survey provides clarity for
better understanding of how the MRP is
experienced from a participant’s perspective.
Housing is a major component of the MRP
experience. All respondents stated that housing is
very important or somewhat important for them.
62.5% of respondents stated that having access to
housing provided by MRP is very important.
Making sure to address the dimensions of the
housing both in terms of physical space and
regulations for residents should be top priority for
MRP. Most participants stated that having housing
made them feel safer (50% of respondents
“strongly agree” with this statement). Another
43.8% stated that they agree that MRP housing
made them feel safer. Moreover, the housing
provided by MRP has given respondents a sense of
belonging. This is crucial to building constructive
and trusting relationships amongst the cohort.
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HOUSING CONT'D
MRP participants have stated that housing has
given them more stability in their lives and made
clear that MRP housing helped them to develop a
daily routine which is a key part of helping to
foster behavioral changes that create more positive
life outcomes. 93.7% of respondents are
developing a daily routine because they reside in
MRP housing. Moreover, it’s important to note
that for some participants, their ability or
willingness to participate in MRP is contingent on
having housing available to them.

There exists a possibility that 13% of respondents
would not participate in MRP if they did not have
access to housing. Most respondents have not
experienced conflicts with other housemates, but
in instances where conflicts occurred, more than
2/3 of respondents stated that the MRP staff
helped them resolve the conflict. A number of
suggestions could enhance the quality of the MRP
housing experience. Some suggestions include:
More space – two to a space
Having wifi network on the premises
A life coach staying on the premises
More thorough cleaning
-

JOB READINESS
Other
8.9%
Landscaping
24.4%
Computer Skills
15.6%

Leadership Dev.
20%
Construction Trades
31.1%

All MRP participants were interested in the job
readiness resources MRP could provide and a vast
majority of participants (78.5%) stated that MRP’s
job readiness program was a point of consideration
when they were deciding whether to participate in
MRP. They stated that job readiness training
boosted their confidence and that they wished
MRP offered a wide variety of job readiness
programs. Currently, MRP provides job readiness
skills in the following areas: Landscaping,
construction trades, computer skills, leadership
development. Respondents were most interested
in learning skills in the construction trades (64.2%)
followed by leadership development (50%) and
landscaping (42.8%). Participants also indicated
they would like to see job readiness programs in
fields such as:
- culinary arts
- financial literacy
- health care/medical technology
- coding and internet technology
- electrician training
- photography

MAAFA Redemption Project

COUNSELING
PERCENTAGE OF
RESPONDENTS THAT SAID
COUNSELING SESSIONS ARE
NOT FREQUENT ENOUGH TO
MEET THEIR NEEDS

46%
PERCENTAGE OF
RESPONDENTS THAT SAID
COUNSELING SESSIONS
HELPED THEM CHANGE THE
DIRECTION OF THEIR LIVES

77%
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It is important to note that when participants
discussed "counseling" they referred to both
formal counseling sessions (with a licensed social
worker) as well as more informal "counseling" that
takes place with life coaches. Generally, though
they view counseling as both informal with a
licensed practitioner, and informal with a life
coach.Most respondents would recommend
counseling to a people in their network, but a small
percentage (8%) stated they were unlikely to do
so. There were also respondents who felt that the
counseling sessions have not helped them to
address personal issues in their lives at all.
Overwhelming, when asked what could be done to
enhance the impact of the counseling sessions,
respondents said they would like more sessions
and more time for meeting with their counselor.
This is significant in that it shows that the sessions
are meeting a need for participants, but not
completely filling meeting the demand. Moreover,
there exists almost an exact split between
participants who see their counselor every day, and
those who see their counselor less than once a
month. This disparity in frequency amongst
participants indicates some inconsistencies either
in how the counseling sessions are scheduled, or in
ensuring that all participants are actually attending
their scheduled sessions. 46% of respondents
stated that the counseling sessions are not
frequent enough to meet their needs.

Seventy-seven percent of respondents stated that their counseling sessions helped them address personal issues in
their lives. Given this fact, it is imperative that the frequency and consistency of these sessions be addressed in
order to continue to adequately support the vast percentage of participants for whom counseling sessions have
helped them address personal issues. For a large percentage of participants, the MRP counseling program is a
critical part of why they are in MRP (70%). In order to create consistency in experience, the disparity in counseling
sessions should be addressed. MRP should consider adding more counseling staff, increasing the frequency of
counseling sessions, or consider more opportunities for participants to connect directly with counselors.
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CIVIC ENGAGEMENT

Civic engagement as described by MRP leadership, includes activities that help them interact with, understand, and
engage, the local community. It involves community outreach events, political and non-political community events,
and volunteer events that assist the local community. Participating in MRP has had a drastic impact on MRP
participants’ level of understanding and engagement in the civic affairs of the local community. Most respondents
indicated some basic understanding of what civic engagement could look like but could not describe in much detail
what civic engagement is. In addition, almost none of the MRP participants had been very involved in civic
engagement activities before becoming part of the MRP cohort. Most indicated that they did indeed want to be more
involved in the community and learn about different ways they could get involved.
For 54% of respondents, civic engagement was either extremely or very important before they
got involved with MRP. For another 45% of respondents, civic engagement was either somewhat
important or not so important. Post MRP participation, 63.6% of respondents stated that civic
RESPONDENTS SAID THEIR
engagement is extremely important while another 27% stated that civic engagement is now very
CIVIC ENGAGEMENT
important to them. This is important as it shows an increase in the importance of civic
ACTIVITIES MADE THEM
engagement for participants when they start the program as compared to during and after
WANT TO BE MORE INVOLVED
completing
the program. This can provide insight into the role of MRP in creating more civically
IN THEIR COMMUNITIES
engaged and civically minded individuals that are willing to become more active in their own
AFTER MRP
communities even after they’ve completed the program. 100% of respondents indicated that their
involvement in MRP has made them more aware of the issues in their respective communities.
They also indicated that MRP civic engagement activities helped them to feel empowered. They
suggested civic engagement activities like: participating in anti-violence protests and marches,
hosting a soup kitchen, engaging youth, tutoring and educating men on laws and policies.

100%

MAAFA Redemption Project
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Personal Wellness includes practices and
perspectives related to an individual's exercise and
consumption habits, mental wellness, spiritual
practice, and overall sense of well-being.

"I thought I cared about my health somewhat, but the
program really got me thinking even more about what I
eat, what I drink and how working out can actually help
me."

72% of respondents indicated they already have some type of spiritual practice (spiritual practice is defined as any set of practices such
as meditation, Christianity, Buddhism, Islam, etc). 27% indicated that they had no spiritual practice prior to becoming a part of MRP.
72% indicated that they are very interested in learning about how to develop a spiritual practice/spiritual life. This means there exists a
desire to devote time and resources to helping participants either go deeper in their current practices, or to introduce then to what a
spiritual practice entails. The morning group meditations have been very helpful for participants, as have the evening individual
reflections. For those who did not already have a spiritual practice, participating in MRP has made them want to develop a spiritual
life/practice.
Regarding personal coaching, respondents are by and large comfortable with their personal coaches and find it easy to open up to their
personal coach. 100% of respondents indicated that they are comfortable with their personal coach. This is critically important because
the relationship with the personal coach affects the coach’s ability to positively influence the participant, obtain key information about
the participant’s personal life and areas of need, and be best able to serve the needs of the participant as they move through the
program.
Group meditation percentages were similar to personal coaching percentages in terms of comfortabiity and trust. The vast majority of
participants said they trust the other people in their group sessions. This is important for establishing a sense of camaraderie and
brotherhood amongst MRP participants. Interestingly, 63% of respondents indicated that they have had conflict with another MRP
participant at some point during their time in the program. 72% of respondents stated that MRP staff were able to help them resolve
conflict with participants.
Importantly, respondents articulated how their participation in MRP - and particularly the mentorship and life coaching component have transformed their relationship to peers and family members. During the focus groups, several respondents stated that the
relationship with life coaches coupled with spiritual practice allowed them to approach their interpersonal relationships differently.
They have learned how to communicate with family members and friends, have been able to diffuse potentially volatile circumstances
with family and friends, and have become much more discerning about the individuals that they spend time with. The participants have
become beacons in their own spheres of existence - they have become an example to their peers, family, friends and even adversaries of what transformative change looks like and what is possible.
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PERSONAL WELLNESS CONT'D
RESPONDENTS WHO
CHANGED THEIR EATING
HABITS BECAUSE OF MRP

55%
RESPONDENTS WHO
CHANGED SUBSTANCE-USE
HABITS BECAUSE OF MRP

90%
RESPONDENTS WHO WANT TO
LEARN MORE ABOUT HEALTH
AND WELLNESS

81%

90% of participants consider themselves to be very
conscious of their physical health, which includes
exercise habits, eating habits, and substance use
habits. The same percentage stated that
participating in MRP made them even more aware
of their physical health and well-being.
Indeed, 54.5% of respondents stated that MRP
had a big role in their decision to change their
eating habits. 90% of respondents also indicated
that MRP strongly influenced them to change their
substance use habits. This is critical as it means
that there are significant opportunities for
individuals who have substance abuse problems, to
receive the support and help they need to change
their behavior.
This includes medical intervention, but also
counseling support and group support. 81% of
respondents indicated that they want to learn more
about health and wellness after participating in
MRP. Specifically, they indicated interest in
learning about weight-lifting, mental health,
healthy weight-gain and muscle mass strategies.

MAAFA Redemption Project
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Interpersonal Relationships and Support
13%

Civic Engagement
13%

OVERALL

Housing
14.8%

Job Readiness
14.8%

Personal Wellness
13%

Respondents were asked to select the most
impactful components of MRP. They could select
as many or as few options as they wanted. Of all
the offerings from MRP, respondents selected
counseling, job readiness training, and housing
most frequently.

Counseling
18.5%
Education
13%
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PROGRAM
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In a ranking of MRP program offerings in order
from most important to least important,
respondents indicated that job readiness ranked
highest, followed by counseling, and finally,
housing .
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STAFF
MRP's vision and mission were the most attractive things that
interested staff. Staff overall have a strong desire to change the
community, impact the lives of young men, and give back to
their community. However, only about half of the staff
underwent a staff orientation or training when they came on
board. In addition, 33% of the staff have not been formally
evaluated by a supervisor. Evaluations are necessary to ensure
high standards of performance and consistency with staff output.
Without regular staff evaluations, it will be difficult to gauge
areas of needed growth. While 100% of the staff feel there role
is integral othe mission and vision of MRP, a few indicated that
they did not feel supported in their work.
Staff also indicated that more intentional mechanisms for selfcare could prevent burnout and enhance morale. Self-care
includes time off, support for vacation days, and ensuring that
workloads are reasonable. In addition, MRP should develop a
mechanism for rewarding and acknowledging staff. This can
boost morale and incentives for high performance.
MRP should provide counseling support for staff. A number of
MRP participants indicated that staff counseling could also help
them be more effective life coaches. Some participants described
experiences where they felt staff were stressed out or tired, and
thus had more difficult interactions with participants. Staff
should be provided with counseling supports, in addition to
regular self-care provisions to make sure they are able to
perform at the highest levels at all times.
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STAFF SUPPORTS
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The chart shows responses to the survey question: "I am
provided with all of the resources and materials I need to
do my job well at MRP."

Survey data shows there is room for
improvement for MRP providing staff with all of
the resources and materials necessary to do their
job. This includes tangible materials like office
space, equipment, and physical materials. It also
applies to mental wellness supports. 32% of
staff indicated that they do not necessarily feel
comfortable communicating their needs to their
supervisor.

MRP can create clear protocols that lead to
more open communication between staff and
supervisors. This can create a safe space where
staff needs can be communicated and also met.

MAAFA Redemption Project
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RECOMMENDATIONS
The following proposals are recommended for immediate implementation in order to improve
program operations and outcomes for MRP staff and participants.

STAFF

PARTICIPANTS

- Make sure employee handbook
is updated and draft Covid-19
protocols
- Provide employee handbook to
every staff member
- Create a formal onboarding
orientation for all staff
- Conduct a staff evaluation for
each staff member every 6
months
- Provide more leadership
development opportunities for
staff
- Provide trauma-informed
training for staff
- Implement staff
acknowledgement/awards
regularly to boost staff morale

- Digitize all files, documents and
data pertinent to individuals in
each co-hort
- Develop a standard intake form
for all cohort participants
- Develop a standard exit
interview form and process for all
cohort participants
- Provide more leadership
development training options for
the cohort (including for
computer and tech skills
- Develop a formal pipeline
process for participants to
become Life Coaches
- Incorporate more arts-based
programming for participants
(e.g. poetry, chess, music)

COUNSELING
AND SUPPORT
- Add at minimum one additional
counseling staff to help distribute
workload more equitably
- Provide counseling to and for
life coaches
- Standardize frequency of
counseling sessions
- Provide additional days off and
self-care provisions for staff

PHYSICAL SPACE
- Enhance WIFI network on site
- Invest in upgraded gym
equipment
- Invest in recreation room
resources, i.e. a pool table
- Establish a partnership with the
Park District for use of athletic
facilities as well as spaces for
more artistic endeavors (e.g.
poetry nights, chess games, music
studio, etc.)

MAAFA Redemption Project
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CONCLUSION
Overall, there are a number of immediate
interventions that can enhance the Maafa
Redemption Project for both staff and
participants. Participants have derived significant
value from the daily meditations and evening
reflections. They recognize the foundational
importance of having strong mental and spiritual
health and its role in influencing all of the other
components of MRP. That said, investing in
additional leadership development training
opportunities, including a pipeline process for
participants to become life coaches, would
significantly increase the value of MRP. In
addition, strengthening industry partnerships in
key job readiness sectors of construction trades,
landscaping, and computer skills will help
participants feel better prepared for work
beyond MRP.
Regarding staff and operations, MRP can
improve standardization of policies and
protocols as well as supporting documentation
for those policies and protcols. Creating a
standard intake document for all participants
and digital

versions of those documents will help staff keep
track of the unique needs and characteristics of
participants. Also, creating an employee
handbook and conducting a formal staff
orientation for all new hires ensures a strong
organizational culture. In light of Covid-19,
MRP must provide frequent updates, training,
and informationon how Covid-19 will effect
program staff and participants. Developing
back-up plans for socially distanced activities will
enhance the quality of MRP activities in spite of
the pandemic.
MRP should work to support counseling staff by
adding additional staff. In addition, providing
counseling services for staff can help them in
their work engaging participants. More
intentional rewards and other morale-boosting
actions can enhance the culture and climate of
the organization as well as prevent burnout.
Intentional self-care provisions should be more
robust for all staff. Implementing the
aforementioned recommendations can greatly
enhance the quality of MRP and position the
organization for long-term success.

"The foundation is our mental and
spiritual health, then you can build
around it with education and job
training."

